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Sharing of unpaid care work between women and 
men  

“The glacial rate 
of these changes 
calls into question 
the effectiveness 
of past and 
current policies in 
addressing the 
extent and 
division of unpaid 
care work over 
the past two 
decades.”
Shauna Olney, ILO chief 
of gender, equality, and 
diversity

15 years: 
reduced by 
7 minutes 
a day



In January 2020, Oxfam estimated that unpaid care 
and domestic work contributed US$10.8 trillion a 
year to the global economy – three times the size 
of the world’s tech industry.

Source: Time to Care - Unpaid and underpaid care work and 
the global inequality crisis, Oxfam, January 2020

The value of care











What policies need to change?

• Parental and paternity leave – fully paid, non transferable

• High level commitments by international organisations and governments

• Investment in care services - Improved affordable quality childcare and elder care-
and infrastructure

• Flexible working for parents and caregivers

• Policies and practices to prevent violence and support survivors.

• Social protection for families vulnerable to poverty, expand family/child benefits

• Address the gender pay gap and make sure women do not disproportionately lose 
their jobs, in particular women of colour

• Collect data that is disaggregated by gender, as well as race, sexuality and 
disability, among others.



COVID – the negative effects on gender equality I

Those who already face structural discrimination are facing the 
harshest consequences. 

• Decision-making In many countries, men have dominated 
decision-making around the pandemic, with little analysis of 
gender or of women’s and men’s differentiated needs.

• The economy: Women care workers (70%) on the frontline 
of the response – but women in general more likely to be 
furloughed or lose their jobs.

• Violence There has been an increase in GBV and IPV in 
many countries.



COVID – the negative effects on gender equality II

• Food Women and girls in many contexts eat last and 
least; there is evidence that this has been 
exacerbated.

• Deaths More men than women, and more people of 
colour, have died of COVID-19.

• Unpaid Care: Women are taking on even more than 
before, which is affecting their physical and mental 
health.
• (43%) of women s said they were feeling more anxious, depressed, 

overworked, isolated or physically ill because of their increased unpaid 
care and domestic workload during the pandemic (Oxfam/Promundo)



COVID: what are the opportunities for fatherhood and 
care?

• Since the pandemic began, care has been front and 
central as never before. This could lead to a revaluing 
of, and a reinvestment in, care.

• Governments have had to support care. Eg childcare, 
family leave, flexible working.

• Employers and businesses have had to adapt to more 
flexible ways of working, and allow staff to work from 
home.

• Many men have been spending more time with their 
children and families and don’t want to go back to the 
way it was before. 



More egalitarian care arrangements?

• In the US, the share of families with equal sharing of unpaid work 
increased –due to fathers spending more time on domestic work (Carlson 
et al. 2020). 

• In Spain, men increased their participation in household tasks e.g. 
grocery shopping (González and Farré 2020).

• In the UK, the gender childcare gap narrowed from 30.5 to 27.2% –due to 
men’s availability to participate in childcare (Sevilla & Smith 2020).

• In Germany, fathers with higher earnings working from home provide 
more care support (Möhringet al. 2020). 

Source: Esuna Dugarova, Unpaid care work in times of COVID 19, UNDP 2020



Women and men do not agree…

Source: #How I Care project, 
Oxfam/Promundo 2020



The Four Rs framework

Source: Diane Elson.



“The global community now has a fundamental choice: we can either recycle 
failed austerity measures, which are likely to further deepen inequalities, or set 
things right by enabling a recovery that re-values care, encourages men to 
play full and equitable roles in unpaid care, and builds an inclusive feminist 
future.” 

Care in the time of coronavirus: Why care work needs to be at the centre of a post-COVID-19 feminist 
future. Oxfam, June 2020

A choice - to revalue care
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